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The business area and the development of programs that optimize the work of companies are wide, and for you who are looking for updated information on the subject, we have prepared a selection of free books on agile methodologies in PDF format.





Agile methodologies allow the adaptation of the way of working to the requirements or conditions of the project, in order to obtain immediacy and flexibility in the response to optimize the development of the project to the environment.




There are several agile methodologies that are used, among which we can mention the following: Scrum, Kanban, Extreme Programming (XP), Lean Software Development (LSD), Feature Driven Development (FDD), and Adaptive Software Development (ASD).





These methodologies are used in software development and high-performance projects, focusing on the rapid implementation of a flexible and efficient work team to select the best alternative each time.




For more information regarding these methodologies, their development, implementation, benefits, and advantages, you can consult more than 70 materials between books and articles on agile methodologies in PDF format that we bring for you.
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Scrum Books




Scrum is an agile project management methodology that focuses on early and continuous delivery of a high-quality product. It is based on collaboration, flexibility and adaptation to respond to changing market and customer needs.





Scrum is one of the most popular and effective agile methodologies used in project management. It is compatible with other agile methodologies, such as Kanban and Lean, and can be combined with them to maximize efficiency and effectiveness in project management.




If you are interested in learning more about this methodology and how to apply it, we invite you to enjoy the following Scrum books and articles.



Introduction to Scrum
Evan Leybourn

ReadDownload

The Scrum Handbook

Jeff Sutherland

ReadDownload

Scrum Master
Marta Palacio

ReadDownload

The scrum framework
International Scrum Institute


ReadDownload

Scrum in Practice- Multiple case study on three different levels
Henrik Sandwall and David Tran

ReadDownload

SCRUM Development Process
Ken Schwaber

ReadDownload

The Scrum@Scale Guide

Jeff Sutherland and Scrum Inc

ReadDownload

A Lightweight Guide to the Theory and Practice of Scrum
Pete Deemer, Gabrielle Benefield, Craig Larman and Bas Vodde

ReadDownload

The Definitive Guide to Scrum - The Rules of the Game
Ken Schwaber and Jeff Sutherland


ReadDownload

Benefits to Organizations after migrating to Scrum
Nabiha Usmani, Sumeen Farooqui, Muhammad Ali and Waqas Mahmood

ReadDownload

The Scrum Guide
Ken Schwaber & Jeff Sutherland

ReadDownload

Characteristics of a Great Scrum Team

Barry Overeem

ReadDownload

SCRUM process introduction (Article)
The cloud people

ReadDownload

A Scrum Implementation Plan by Phases and Oriented by Team Members: A Case Study
Olga L. Calderón-Martínez, Alix E. Rojas and Camilo Mejía-Moncayo


ReadDownload

The dBoard: a Digital Scrum Board for Distributed Software Development (Article)
Morten Esbensen, Paolo Tell, Jacob B. Cholewa, Mathias K. Pedersen and Jakob Bardram

ReadDownload






Kanban Books




Kanban is an agile project management methodology that focuses on task visualization and workflow. It is based on transparency and constant communication between team members.




It uses a visual dashboard to show the workflow and pending tasks, allowing all team members to have a clear and up-to-date view of the project progress.




Learn a little more about this methodology with the Kanban books and articles we bring for you.
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Lean methodology originated in the manufacturing sector and focuses on eliminating waste and maximizing customer value.




Through the use of tools such as “value stream” and “kanban”, Lean seeks to improve efficiency and eliminate any activity that does not add value to the final product.





In the context of project management, Lean has become a popular and effective methodology. You can learn more with the following books and articles on the Lean methodology.
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Agile Software Development Books




Agile software development is considered one of the most effective and popular methodologies for software development.




In it, customer requirements can be changed and adapted as the project progresses, allowing for greater flexibility and adaptability in the development process.




In this type of methodology, short iterations, called “sprints,” are used to allow for changes in requirements and to adapt to changes in the marketplace. Learn more with the following books and articles in PDF format on Agile software development.
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Agile Coaching Books




Agile Coaching is a practice that focuses on guiding and empowering development teams to adopt and apply agile methodologies effectively in their daily work.




Coaching techniques and tools are used to help development teams identify areas for improvement and set clear goals for success.




Agile Coaches work with development teams during project management, resulting in increased productivity, quality and customer satisfaction. If you are interested in learning more about their role, enjoy the following Agile Coaching books and articles.
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Agile Project Management Books




Agile project management is a project management approach that focuses on the rapid and efficient delivery of value to the customer through an iterative and incremental approach.




Instead of planning and executing a project in one go, agile project management breaks the project into small iterations and focuses on delivering valuable features or functionality in each iteration.




Instead of following a detailed plan, the agile project team maintains a prioritized list of tasks and works through the list as agreed with the client. Learn more with the following free agile project management books and articles.




In the same way we put at your disposal our complete section of free books on project management.
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Here ends our selection of free Agile Methodologies Books in PDF format. We hope you liked it and already have your next book!
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